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ABSTRACT 

This paper presents a proposal for an alternative 
principal”cert if icat ion program, which is to be operated by Tarleton 
State University (Texas) in collaboration with 10 independent Texas 
school districts, A regional educational service centers, 2 
professional associations , and 1 foundation. The New Century 
Educational Leadership Program (NCELP) is designed to prepare 
principals to lead learner-centered schools that will meet the 
diverse needs of Texas students. The program will initially address 
principal training needs for midsized urban and suburban districts. 
NCELP will target leadership candidates from minority and 
underrepresented populations. The program will include assessment 
laboratories, full“day instructional blocks, instruct ional seminars, 
principal internship and residency, a fieLd~based school-“involvement 
project, electronic cocn^-iiication, and a mentorship team. Five 
figures are included. Appendices contain a comparison of NCELP to 
traditional programs, a list of the curr iculum-des ign team members, 
pr incipal-evaluat ion forms, the timeline, and letters of support. 
(LMI) 



>V ick * Vc itit it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it 

* Reproductions supplied by EDRS are the best that can be made * 

* from the original document. * 

Vc it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it 'it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it 



04 



04 

O 

cn 



Q 

w 



The New Century Educational Leadership Program 



Dr. William E. Reaves 
Associate Dean 

College of Education and Fine Arts 
Tarleton State University 



Dr. Mark Littleton 
Department Head 
Education and Psychology 
Tarleton State University 



Dr. Joe Cummings 

Educational Leadership Coordinator 
Tarleton State University 



U S DEPARTMENT OF EDUCATION 
Ollice ol Educalionat Rosoaicn and imOfOvefnent 
EDUCATIONAL RESOURCES INFORMATION 
y CENTER (ERIC) 

iy This document has been leproduced as 
received from the person or orQanization 
onginatinQ it 

□ Minor changes have been made to 
imorove reproduction quality 



"PERMISSION TO REPRODUCE THIS 
MATERIAL BEEN GRANTED BY 

/aJ. k'jLayu-t^^ 



• Points ot view or opinions stated in this 
document do not noccssarily represent 
official OERI position or policy 



TO THE educational RESOURCES 
INFORMATION CENTER (ERIC)." 



best COPY AVAILABLE 

ERIC 

MMilRlffriTliJ _ 



The New Century Educational Leadership Program 
Executive Summary 



CONTACT PERSON: 
Mark Littleton 
Tarleton State University 
T-0290 

Stephenville, Texas 76402 
817-968-9087 



I. Program Assessment for Continuous Improvement 

Tarleton State University, in collaboration with school districts; Arlington, „, 

Hurst/Euless/Bedford. Killeen, La Vega, Mineral Wells. Temple, Waco, and Weatherford; Regwn^ ESCs # s. 

11 1213 and 14; Professional Associations: TX Assn, for Secondary School Principals, and TX Business & 
Education Coalition: and The Sid Richardson Foundation request approval of an alternative certification program 
for principals. The New Century Educational Leadership Program (NCELP) is designed to prepare pnncipals who 
can envision and lead learner centered schools which are capable of meeting the diverse needs of Texas 

students. 

Each PRINCIPAL will be evaluated on the completion of the following requirements; (1) mastery of the 
leadership proficiencies associated with each instructional module, including the field-based ‘^temship: (2) 
acceptable scores on the Instructional Leadership Training tlLT) and the Texas Teacher A^raisal Systern 
(3) satisfactory performance ratings on campus administrator appraisals; (4) aaomplishrnent J[>div^^ goa^ 
identified in the Professional Development Plan (PDP); (5) tesutts of the field-based s^ 

(6) presentation of the PRINCIPAL’S portfolio, including the PRINCIPAL s log. and (7) the ExCET results. 

The program design coordinator, in collaboration with the standing Assessment / Evaluation comrnittee will be 
responsible for designing and conducting a comprehensive product and prwess 

process evaluation includes; questionnaires over prograrn content and delivery syst s 

growth and improvement as evidenced by the POP; a review of the PRINCIPAL s ongoing 

results of the PRINCIPAL’S Comprehensive Assessment series. The product evaluation will be conducted at 

the end of the internship year (the iriterim product evaluation), and at the conclus ori of the '^[)® 

final product evaluation). Components of the product evaluation include: data collected on filial 

effects of the program: the Mentor team meeting to evaluate the PRINCIPAL^ 

scores; ILT/ TTAS training appraisals; campus evaluations; and a comprehensive survey of the NCELP partners 
and participants. Rnally. on-going monitoring and evaluation of the program will ,® 

partners and interviews with the PRINCIPALS. The executive advisory board will review the evaluation annually 

and act on suggested modifications. 

PRINCIPALS will be involved in ongoing performance assessment through the coniprehensive assessrnem 
labs, module evaluations, and campus evaluations. Working with the Center for Creative Leadership Greensboro, 
North Carolina, and the National Association of Secondary School Principals (NASSP) Assessment Center, 
PRINCIPALS managerial and leadership skills will be assessed and trained assessorc will proviiw medbaw. 
From the feedback information PRINCIPALS will develop and revise a Professional Development Plan (PUP) 
and began tracking their progress on the NCELP leadership proficiencies. The aMessnwnt process, together 
with information obtained from the applicant screening phase, will also provide NCELP Instructors with a baseline 
skills profile for each of the participating PRINCIPAL candidates. 

II. Program Conceptualization Development tho 

The program is primarily field-based, performance oriented and designed to deliver ir^ri^ton that me 
individual learning needs of the participants. At the conclusion of 25 months, the PRINCIPAL will have receive 
45 hours of university credit, a Masters in Education Administration and recommendation for liceiisure. lo 
accomplish this the NCELP will provide a researched knowledge and skills base, using a unique delivery system. 

The NCELP proficiencies, which provide the basis for the integrated curriculum, are developed 5?ni^he National 
PoHcy Board for Educational Administration's (NPBEA) 21 proficiency domains: TEA’S 

administrator proficiencies: and the ExCET objectives. The leadership proficiencies are integrated throughout the 
program serving as the comprehensive framework for the NCELP curriculum. 

The NCELP program delivery includes the following components; (1) Assessmfint Laboratories scheduled at the 
beginning, the middle and the end of the program. During the labs, participants will evaluate their skills, develop 



and refine their professional development goals and write an individual (PDP). (2) In^ructipn^ 

extended full-dav instructional activities delivered during the summer. Instruction will be guided by appropnate 

"sc specialists, and contracted 

industry. (3) tnfitmctional Seminars_a re scheduled on a periodic basis throughout the field based ex^ e o 

address policy and implementation issues in school administration. aXri pSiidScv are 

exemplary principals, university professors, and/or ESC trainers. (4) Pfff/VC/P/^L Internship and Re^gncy 

the field-based core of the program and present structured on-the-)ob learning opportunities. PRINCIPALS are 

assigned as assistant principals, wori<ing under the mentorship of an experienced 

trained university mentor. PRINCIPALS will maintain a log ®^P®",®Snp® 

residency years, focusing especially on the goals identified in the individual f (5) The Field 

improvamant Prnifict is designed and implemented by the PRINCIPAL dunng the resid^cy year. The P^ect 

which will focus on assessing learner needs and developing strategies to enhance ^ ®®'TP^®;-. 

Project selection will be jointly approved by the university rnentor, the P'!‘"®'P [; 

During the internship and residency students will be required to communicate with the program director via TENET 
STpS program deadlines and information. When appropriate, students will ®“®f ® 
distance learning. (7) The Mentorship Team. ■c onsisting of the principal "^®?o[;Jh® university 
PRINCIPAL, will jointly structure and individualize experiences for the PRINCIPAL during the internship and 

residency. 

III. Program Commitment and Resources 

A key aspect of the NCELP is the strategic partnership of the eighteen rnembers, which provides the sup^r^ for 

ongoing collaboration in the design, development and implementation of the program. ^®®® 

eighteen partner entities serve as the Executive Advisory Board. ’Hie program will be 
following Tarieton staff: a program director, a program design coordin^or, coordinator of ^hool-univereity 
initiatives, university faculty, clinical faculty, contracted consultants, and seae^nal support. To j^cilrtate the 
collaboration, each executive board member appoints members to the three stand<ng PJ°f^®hri ®dvisoty 
committees: the Instructional Advisory committee, the Screening / Selection committee, and the Assessment / 

Evaluation committee. 

The NCELP total program budget includes Tarieton contributions for staff and general operating expenses, and a 
grant from the Richardson Foundation. With the support of the grant, program 

will reach only $2,900. Additional fees for books, supplies, ExCET examination and certification are the 
responsibility of the PRINCIPAL. The district contribution over the two year training penod is $ 94,000. 
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Due to the shortage 2^^ minority administrators in the districts, the program will ®"P®®vor to reciuU rnM^^^ 
under represented participants from the teaching ranks and industry. However, all aPPl«»nts ^ “Si? 
for the program. Nominations will be sought from school superintendents, personnel administrators, pnncipals 

and college professors in a four state area. 

The process used for selection and admission for the first cycle of candidates is as follows: (1) candi^tes irost 

meet the minimum requirements as stated in Chapter 19 TAC § 141 .482: accept^le srores on T^P, GPA 3.0 

on a 4.0 system; (2) candidates complete an application form: (3) candidates provide references 

records review: and (4) candidates provide information regarding background and expeneTOes, irtcludlng current 

certifications, university transcripts, and a list of prior leadership training and ®^P®'^®'^^\^j^f®'?/^ 

is a tri-level process including the initial applicant review by Tarieton NCE^ staSf. Di^^ the 

applicants will attend a NCELP candidate workshop and participate in perfoimance activities 

intenriew, simulations, and completion of a district application. Cohort seledlon is b^ed ort the P®^°J]^^®® 

information gathered from the finalist workshop. Based on analysis of the dat^ the Screening / ^I^lw 

committee will recommend a cohort of 20-25 principals for the program to the Executive Board. Ongoing support 

and counseling for the PRINCIPALS will be provided throughout the program. 

V. Unique Program Characteristics. , „ . 

This proposal for the New Century Educational Leadership Program Is unique in the fo^^lowing a^s: (1 ) 
provides recently researched and identified leadership proficiencies: (2) employs a P>«erent trainlr^ des^n^d 
delivery system, with two years of field-based internship: (3) Identifies, recruits, retakto prosp^ 

educational leaders; (4) periodically reevaluates and modifies the program to insure effectiverje^ 

(5) designed, administered, supported and evaluated collaboratlvely. tJpon 
requirements the Superintendent of the employing school district and the Dir^orof the 
joiTitly recommend the PRINCIPAL for licensure. The NCELP meets all SBOE rules regarding Alternative 
Certification of Administrators, Chapter 19 TAC §141.482. 
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THE NEW CENTURY EDUCATIONAL LEADERSHIP PROGRAM : 

an 

ALTERNATIVE ADMINISTRATOR CERTIFICATION PROGRAM 



1. Program Assessment For Continuous Improvement 
A. Introduction 

Tarieton State University, in collaboration with ten independent school districts, four 
Regional Educational Service Centers, two professional associations and one 
foundation request approval of an alternative certification program for principals entitled. 
The New Century Educational Leadership Program (NCELP). NCELP is designed to 
prepare principals who can envision and lead learner centered schools which are 
capable of meeting the diverse needs of Texas students. The program will initially 
address principal training needs for mid-sized urban and suburban districts, with 
specialized training opportunities for rural districts to be developed at a later date. 
NCELP will especia'iy target leadership candidates from minority and under represented 
populations. This document presents a description of the New Century Educational 
Leadership Program and provides evidence of the collaborative s ability to deliver such 
a program. Further, the proposal serves as Tarieton State University’s application for 
program approval under the Requirements for the Alternative Certification of 
Administrators Chapter 19 TAG §141 .482. 

B. Needs Statement 

As Texas moves into the 21 st century, there is a growing awareness that its educational 
system must undergo major changes in order to sustain and improve the economic 
competitiveness and the quality of life desired by its citizens and taxpayers. Creating 
learner centered communities, which can effectively meet the diverse needs of the 
populations served, will require nothing less than a new generation of educational 
leaders. Accordingly, the development of these new century educational leaders will 
also require alternative and dramatically different administrator preparation paradigms. 
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The NCELP prototype will be different from conventional university certification 
programs in five significant ways: (Appendix 1 provides a detailed description of 
Tarleton’s traditional principal preparation model compared to the NCELP.) 

1 . The NCELP will periodically reevaluate and modify the program to insure 
quality and equity in providing unique principal training. 

2. The NCELP will provide up-to-date conceptual, technical and human 
relations skills training necessary for principals to be effective instructional 
leaders in current and future educational settings. 

3. The NCELP will rely upon current research and technology to employ a 
dramatically different training design and delivery system in teaching 
prospective administrators. 

4. The NCELP will be designed and implemented in collaboration with 
universities, school districts, regional educational service centers, businesses 
and other human service organizations. 

5. The NCELP will be proactive in identifying, recruiting and assessing 
prospective educational leaders (especially talented minority candidates and 
under represented populations) by incorporating a variety of assessment and 
selection techniques within the program. 

The NCELP represents, therefore, a unique university paradigm for seiection, training, 
and certification of principals in genuine partnership with the state s public school 
districts. The program is collaboratively developed, primarily field-based, performance 
oriented and designed to deliver instruction that meets the individual learning needs of 
the participants. It is designed as a two-year program involving a cadre of 20 - 25 
PRINCIPALS - IN - RESIDENCE , referred to herein as PRINCIPALS. 

C. Collaboration and Involvement in Program Design 
The Department of Education and Psychology at Tarleton has worked collaboratively 
with surrounding school districts for many years in a variety of professional development 
and school improvement ventures. As examples, the Cross Timbers School 
Development Council provides leadership development and school board training 
programs for Superintendents and board members in over 70 school districts. The 
Effective Schools Pro,ect is one of the nation’s oldest and largest school improvement 
projects, involving vertical teams from 50 campuses and 4 regional service centers. 

The Tarleton Model for Accelerated Teacher Education (TMATE), the state’s first 
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university-based aiternative teacher certification program, has provided over 350 
teachers to the rural schools in the Tarleton service area. These programs, each 
approaching a decade of service, were started and continue in response to the 
expressed needs of area school districts. They are indicative of the university s ability to 
work collaboratively with schooi systems, as well as the institution s commitment to long- 
term school improvement. 

A primary objective of the New Century Educational Leadership Program was to build 
on the university’s strong record of collaboration in order to design an innovative 
leadership curriculum and delivery system. To achieve this purpose, Tarieton hosted 
two design workshops. On June 6, 1994, a Curriculum Design Team comprised of 
approximately 55 teachers, administrators and leadership specialists representing area 
schooi districts. Education Service Centers (ESC’s), the Texas Education Agency 
(TEA), business, industry and the university met on the Tarleton campus in an ail-day 
Curriculum Design Workshop to review and discuss the program content. (Appendix 2 
contains a partial list of attendees.) 

The Curriculum Design workshop included presentations and discussions on changing 
state and national standards for the principalship featuring Dr. Scott Thomson, 

Executive Director of the National Policy Board on Educational Administration (NPBEA). 
Using the leadership standards recommended by the NPBEA, combined with TEA'S 
Proficiencies for Administrators and reiated ExCET outcomes, the Curriculum Design 
Team engaged in a series of activities enabling them to systematically rate the 
importance of each leadership skill, identify and recommend a scope and sequence of 
these skills for inclusion in the program, suggest techniques for instructional delivery, 
and provide strategies for program evaluation. 

Foilowing this initial Curriculum workshop, a Program Design Group (a subcommittee of 
the original Curriculum Design Team) met on September 28, 1994 to analyze the data 
generated by participants in the Curricuium Design Workshop. The Program Design 
Group utilized these results to develop a unique framework for delivering the NCELP. 



These combined working meetings yielded invaluable suggestions and perspecuves 
which established the cornerstone for the development of the program described herein. 
This design process also reflects the capacity of all partners to work creatively together 
to design and implement a model leadership development program. 



D. Ongoing Program Assessment 

The program design coordinator, in collaboration with a standing Assessment and 
Evaluation Committee, will be responsible for designing and conducting a 
comprehensive program evaluation. This evaluation will include both process and 
product components which will focus on the training design, program content, and the 
patterns of leadership development evidenced by participating PRINCIPALS. The 
executive advisory board will review the evaluation annually and act on suggested 
modifications. 

As one element of the process evaluation, perceptions regarding matters such as 
program content, delivery system and PRINCIPAL grov\rth and improvement will be 
collected via questionnaire from all parties involved in the program. Other process 
evaluation measures will include a PRINCIPAL’S portfolio, and a PRINCIPAL'S 
Comprehensive Assessment series. { More details on the process evaluation design 
may be found in Section 11. D -PRINCIPALS Comprehensive Assessment. ) 

Product assessment will include measures which yield data regarding final outcomes or 
effects of the entire NCELP. Product assessment activities will occur at the end of the 
internship year (the interim product evaluation), and at the conclusion of the residency 
year (final product evaluation). At these points, the mentorship team will meet with each 
PRINCIPAL to conduct annual performance reviews summarizing the professional 
growth and development of each program participant, as it relates to the leadership 
proficiencies. The first-year performance review will center on the completion of the 
Prnfirinnrv Profile. The second year performance review will serve as the summative 
product evaluation and in addition to an update of the Proficiency Profile , it will include 
additional objective data including the ExCET scores, ILT/TTAS training appraisals, a 
PRINCIPAL performance evaluation using the school district’s administrative appraisal 
instrument, and the results of the school improvement project. In addition to these items 
from the annual performance reviews, a comprehensive evaluation survey will also be 
distributed to NCELP partners and participants to secure their observations of the 
overall effectiveness of the project and to gain their recommendations for improvement 
of the program. 

Finally, NCELP's Assessment/Evaluation committee will conduct ongoing monitoring 
and evaluation of the program through the use of informal visits and inten/iews 
conducted with participating PRINCIPALS. NCELP staff will aggregate the results of 



these various product evaluations and present the findings in a comprehensive report to 
the Executive Advisory Board at the end of the second year of the project. 



II. Program Conceptualization/Development 

A. Background Research and Development 
In developing the NCELP curriculum several national and state research and 
development initiatives were reviewed in order to identify current and effective 
instructional practices in principal development. Exemplary university-based programs 
such as the Harvard and Texas A&M’s Principal Centers, as well as the Danforth 
Programs for the Development of School Principals provided excellent models of best 
practice in principal development. Principals training programs offered by the Center for 
Creative Leadership in Greensboro, North Carolina also yielded useful program 
information. Additionally, the NCELP design draws heavily from the Region 1 3 
COHORT ADMINISTRAT OR CERTIFICATION PROGRAM. 

The NCELP proficiencies were based on the recent research of the National Policy 
Board for Educational Administration (NPBEA), Principals for Our Changing Schools 
Knowledge and Skills Base, (1993): the Texas Education Agency’s, Learner-Centered 
Schools for Texas: Proficiencies for Administrators , (February, 1994) : the ExCET mid- 
management objectives: and the Sid Richardson Task Force on the Principalship. 

In addition to reviewing leadership curricula and instructional practices in other 
programs, Tarleton and its collaborators chose to develop and implement a limited 
program prototype in order to achieve first hand experience with field centered, 
performance-based delivery systems. Tarleton State University, in partnership with the 
Region 1 2 Education Service Center in Waco, offered the first Principals’ Action 
Laboratory in July, 1 994 with a cohort of eighteen school leaders. The program model 
contained many of the curricular and program components incorporated in the NCELP 
delivery system, thus allowing the faculty opportunity to explore a variety of formats for 
leadership development. The Action Lab is an excellent illustration of the University’s 
support of quality leadership development programs and the institution’s commitment to 
experimenting with and adapting innovative modes of instruction. 





B. Comprehensive Instructional Delivery System 
In addition to the research and development activities referenced above, findings 
regarding the nature of adult learners were also integrated into the design of NCELP 
training modules, and participant responsibilities. Thus the delivery system allows the 
participants to be self-directing, incorporates a wide range of field-based, hands-on 
experiences, provides both extrinsic and intrinsic motivation: and clearly delineates the 
required program proficiencies. Based on these assumptions, the NCELP training 
design incorporates the following delivery components; 

1 IntPnrated Proficiencv-R n^Pri Curriculum: ..The NPBEA’s 21 domains, 
combined with TEA’S administrator proficiencies and correlated with appropriate ExCET 
objectives, serve as a comprehensive framework for the NCELP curriculum. (Appendix 
3 delineates the leadership proficiencies which will be addressed in each program 
stage, within the program modules.) Through their work with a series of national focus 
groups, the National Policy Board for Educational Administration (NPBEA) has identified 
the knowledge, skills and attributes required of contemporary principals to meet the 
tasks, expectations, and responsibilities of the campus leaders today and in the future. 
The proficiencies identified by the Texas Education Agency in their publication on 
Learner-Centered Schools reflect what Texas practitioners regard as critical for 
administrators to know and demonstrate in working successfully with the state s diverse 
student population. Integrating these three sets of principal proficiencies assures that 
NCELP participants are exposed to the most up-to-date and relevant curriculum to 
master the skills for future principals. 

2. Assessment Laboratories: Assessment labs are designed to give participants 
feedback regarding their management potential and current level of performance. 
Assessment labs are scheduled at the beginning, the middle and the end of the 
program, in order to facilitate PRINCIPAL self-direction and to provide each participant 
with objective feedback regarding his/her professional development. These assessment 
labs provide orientation, assessment, feedback, and celebration. During the iabs, 
participants will evaluate their skills, develop and refine their professional development 
goals and write an individual Professional Development Plan (PDP). The PDF’s are for 
use by the PRINCIPAL, in collaboration with the university and principal mentor, to 
design the individual’s program. Individual data from these assessment labs will not be 
used in annual performance evaluations, except as the PRINCIPAL determines his/her 
overall growth in the program. 



^ ln<^tmctional Blocks: Instructional blocks are extended, full-day instructional 
activities delivered during the summer over a four to six week period. The classroom 
modules introduced during the block will provide the conceptual knowledge, policy 
information and instructional research necessary to function effectively in a principalship 
assignment. Instruction will be guided by appropriate Tarleton faculty, clinical faculty, 

ESC specialists, and contracted consultants, including leaders from business and 
industry. 

4 Inntmctinnai Rnminars: Instructional seminars will address policy and 
implementation issues in school administration and analyze different courses of action. 
Seminars will be facilitated by practicing exemplary principals, university professors, 
and/or educational service center trainers. These seminars will be scheduled for 
weekends on a periodic basis during the intern and residency years. 

ff ppiMniPAL interncihin and Residency: The internship and the residency are 
the field-based core of the program and present structured on-the-job learning 
opportunities. PRINCIPALS are assigned as campus based administrators (assistant 
principals), working under the mentorship of an experienced exemplary principal and a 
trained university mentor. The first year field experis-nces, referred to as the internship, 
will allow application and extension of the proficiencies introduced in the pre-assignment 
block. The second year of field based learning is the residency year. The residency 
provides advanced learning opportunities including the completion of a major field- 
based school improvement project. PRINCIPALS will maintain a log of their 
experiences during their internship and residency years, focusing primarily on the goals 
identified on the individual PDFs. PRINCIPALS will be employed full time, with at least 
60% of their time spent in campus-based administrative duties. (The other 40% time 
may be scheduled at the discretion of the district, depending upon the special needs of 
the district and/or the PRINCIPAL.) 

fi. Fiftid-Basfid School Improvement Project : During the residency year 
PRINCIPALS will complete a school-based improvement project which will focus on 
assessing learner needs and developing strategies to enhance student success in their 
respective residency school. Project selection will be jointly approved by the university 
mentor, the principal mentor, and the PRINCIPAL. At the conclusion of the project 
PRINCIPALS will make a formal presentation of their project to members of the NCELF 
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Executive Board, program advisory committees, local school board members and 
colleagues. 



7. Other Components: 

a. Modular Instruction: The NCELP curriculum is divided into a series of instructional 
modules which form a cross-disciplinary and integrated program, including semester 
credit hour course work. Within each module, specific skills or strategies are addressed 
through a three step process which includes: (1) presentation of the theoretical or 
conceptual basis associated with the skills: (2) modeling and/or demonstration of each 
skill; and (3) simulated practice or field experience to reinforce the skills. 

Instructional modules will emphasize the use of simulations, case studies, practice, 
performance coaching, structured feedback and follow-up. Principal and university 
mentors further support and reinforce modular skills through field-based practice 
opportunities associated with internship and residency experiences. Finally, reflective 
writing exercises for the PRINCIPALS Log will serve to reinforce a process of on-going 
assessment of their behavior and accomplishments. 

b. Special Program Options: Three skill development programs offered through the 
National Association of Secondary School Principals (NASSP) will be incorporated into 
the training program: Leader 1-2-3, a program to develop skill and improvement in 
instructional leadership skills; Let’s Talk, a program to help administrators use oral 
communication in making leadership decisions; and From the Desk Of, a program to 
develop written communication skills for school administrators. These programs are 
offered to PRINCIPALS on a volunteer basis. Given the results of their assessments 
and their professional goals, PRINCIPALS may choose to participate in the programs. 

c. Technology: The use of technology will be paramount in promoting communications, 
as well as delivering instruction. During the internship and residency, students will be 
required to communicate with the program airector via TENET for specific program 
deadlines and information. When possible and appropriate, students will access 
seminar sessions, for the internship and residency, via distance learning, rather than 
returning to the Tarleton campus. Students will also participate in at three modules 
which address: (1) instructional technology, (2) administrative technology, and (3) use of 
technology to enhance personal effectiveness. 





d Self Evaluation / Reporting: The PRINCIPArS Log of Experiences will be used by 
the PRINCIPAL for self evaluation and reporting on proficiency accomplishments. In 
developing journal entries, the setting (or context of the administrative activity) will be 
referenced as well as the functional skills employed and the programmatic result. The 
PRINCIPAL'S Log is a required part of the internship and residency requirements, and 
will be submitted to the mentor team at least twice during the internship, and once 
during the residency year. Students will be encouraged to submit the log to university 
faculty through TENET. 



e. Mentorship Team: Experiences during the internship and residency will be jointly 
structured by a mentorship team including a principal mentor, a university mentor and 
the PRINCIPAL. The mentor relationship will provide opportunities for PRINCIPALS to 
discuss their administrative experiences in the training program. Additionally, mentors 
provide on-site guidance, support, and encouragement to the PRINCIPALS during the 
internship and residency years. 
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The mentor training for university and principal mentors will focus on developing 
professional facilitators who will guide the PRINCIPAL in his/her field experiences. Both 
university and principal mentors will attend training seminars in order to ensure that their 
actions and support reflect the vision of the program. The program content and 

sessions for the mentors include the following: 

(1.) Program Orientation : Mentors will participate in a three clock hour program 
orientation seminar* on the following topics: understanding of the program design, 
structure, and philosophy; and a review of the knowledge and skills base used in the 
NCELP curriculum. Emphasis will be placed on mentoring as a viable component of the 
program. The seminar will be scheduled in August of the first summer session. 

f2 . ) 'T'he Role and Stnnns of Mentorincr . Mentors will participate in a two day 
seminar providing the theoretical foundation for the concept of mentoring. (This 
presentation will be based on the work of Dr. Muse, Brigham Young University. Provo. 
Utah and will emphasize the stages of mentoring; initiation, development, separation 
and the roles of mentoring; advising, appraising, coaching, communicating, counseling, 
guiding, modeling, motivating, protecting, skill developing, sponsoring, supervising, 
teaching, validating.) 

f.*? ) Fnikm-un Mf^ntnr Seminars : Mentor follow-up meetings will be held in the 
spring of the internship year, the fall of the residency year and the spring of the 
residency year to discuss necessary program modifications and adjustments. 
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f. Observations/Conferencing: Observation and conferencing will be conducted by the 
university mentor, the principal mentor and the program director. PRINCIPALS will 
conference at least twice per year with the assigned university mentor. 

PRINCIPALS will meet and conference with their principal mentors on a regular basis. 
During the internship year of the program, the NCELP PRINCIPALS will conference 
with their principal mentors at least two times per month or a minimum of 5 hours. The 
focus of the meetings will be to engage in reflective dialogue regarding the 
PRINCIPAL'S Log and to discuss projects, problems and insights. During the 
residency year, the PRINCIPAL will meet with the principal mentor at least once per 
month for at least 2 hours. The focus of the meetings will be the school improvement 
project. 



C. Program Organization and Sequence of Instructional Activities 
As depicted in Rgure 1 , the NCELP program components are organized into ten stages, 
and delivered in five distinct phases over a 25 month period. A detailed description of 
the content of each program stage, estimated clock hours and equivalent university 
credit hours is provided below. (Program timelines are delineated in Appendix 4.) 

/ 

Stage 1 . Pre-Assignment Lab i ncludes program orientation, networking 
opportunities, and the first assessment series. Working with the Center for Creative 
Leadership, Greensboro, North Carolina, the following assessment instruments will be 
used: BENCHMARKS, Myers-Briggs Type Indicator, and the Campbell Leadership 
Index, to assess the PRINCIPAL on their managerial skills and leadership style. During 
the laboratory the PRINCIPAL will also receive individual feedback on the assessment 
series. From the feedback information PRINCIPALS will develop a Professional 
Development Plan (PDP) and begin tracking their progress in mastering the NCELP 
leadership proficiencies. The assessment process, together with information obtained 
from the applicant screening phase, will also provide NCELP instructors with a baseline 
skills profile for each of the participating PRINCIPAL candidates. Stage 1 occurs during 
the first summer session. The PRINCIPALS spend approximately 30 clock hours and 
receive 1 credit hour in Stage 1 . 

Stage 2. Pre-Assianment Instructional Block includes 12 classroom modules. 
Stage 2 will be taught on the Tarleton campus during the first summer session. The 
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Figure 1-11 



following topics are addressed in the pre-assignment block: leadership, performance 
evaluation, organizational theory, financial management, school law, multicultural 
diversity, environmental scanning, and student management. PRINCIPALS spend 
approximately 1 80 clock hours during this first instructional block and receive 1 2 credit 
hours. 



Stage 3. Internship is the first year administrative assignment in a school district. 
The PRINCIPAL is employed by the district as an assistant principal or principal, 
spending at least 60% of his/her time in administrative duties. (The other 40% time may 
be scheduled at the discretion of the district, depending upon the special needs of the 
district and/or the PRINCIPAL.) During this time the PRINCIPAL will maintain the 
reflective journal in the form of the PRINCIPAL log. The reflections in the log will 
include topics such as motivation, judgment, technology, communication and other 
proficiencies included in the Pre-Assignment Block modules. Assigned duties for the 
internship will begin in August and end in June of the following year. The internship 
provides approximately 1 ,600 clock hours of on-the-job training and PRINCIPALS 
receive 6 credit hours for this year long experience. 

Stage 4. Internship Seminars include 1 2 modules which will address specific 
needs of the PRINCIPAL cohort as identified by principal mentors, university mentors, 
and the curriculum advisory committee. Seminars will be scheduled at the partner 
school districts, the participating ESC’s, or at the Tarleton campus via distance learning. 
Internship seminars begin in October and continue through April, occurring monthly. 
Topics will include: effective schools research, site-based decision making, 
administrative use of technology, alternative programs for special needs students, 
facilities design and administration, student scheduling, and special programs. The 
intern will devote approximately 45 clock hours to seminar instruction during the 
internship and will receive 3 credit hours. 

Stage 5. Pre-Residency Lab is the second assessment module. During this 
stage, PRINCIPALS w\\ participate in th<^ National Association of Secondary School 
Principals (NASSP) Assessment Center. Trained assessors will provide feedback on 
PRINCIPAL leadership behavior in a series of simulation activities that relate to twelve 
dimensions of leadership. Following the assessment and feedback from the center, the 
PRINCIPAL will reevaluate his/her professional development plan and goals. The 

NASSP Assessment Center is conducted during the summer following the internship. 
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The PRINCIPAL will spend 30 clock hours in the assessment lab and receive 1 credit 
hour. 



Rtaoe 6. P r p-Rftsiriencv Instruct ional Block includes 12 classroom modules 
covering the following topics; personnel supervision, program supervision, public 
relations, instructional use of technology, policy and political inferences, instructional 
practices, administration of Instruction, staff development, and trends and issues in 
curriculum and instruction. The Pre-Residency Block will be taught at Tarleton during 
the second summer session. The PRINCIPAL wW devote approximately 180 clock 
hours and receive 1 2 credit hours. 

Rtanft 7. THp Rpsiriencv w ill be the second year-long internship where the 
PRINCIPAL hones his/her administrative skills. In the PRINCIPAL Log, the 
PRINCIPAL will reflect on the following topics; implementation of programs; field 
research; delegation and empowerment of work teams; site-based decision making; 
unique attributes of the high school, middle school and elementary school; and student 
support services. Resident work responsibilities will be individually tailored for each 
PRINCIPAL based upon the first year assessment of the individual by the principal 
mentor and the university mentor. The Residency will involve approximately 1 ,600 clock 
hours on-the-job and the PRINCIPAL receives 3 hours of credit. 

Stags 8. Residency Seminars include 12 modules and address specific needs of 
the PRINCIPAL as perceived by the mentors, university faculty, and the curriculum 
committee. The residency seminars will also focus on the development of the learner 
centered school improvement project and include the following topics; information 
collection, problem solving, school improvement for student learning, design of action 
research. Residency seminars will begin in October and continue through April 
occurring approximately once a month. The P/7/A/C/PAL will spend 45 clock hours in 
these seminars and will receive 3 credit hours. 

Rtana 9. Fiald-Rnsfid School Impr nvpment Project is an applied research project 
specifically designed, implemented, and evaluated by the PRINCIPAL based on an 
identified student learning need at the assigned school site. The project is undertaken 
as the major focus of the Residency. The final written product will include a statement 
of rationale for the project, a plan of action for the project, and a description of the 
results of the project. Each PRINCIPAL will provide a written and verbal report of the 



project to the Executive Board and others at the conclusion of the study. Project design 
and development will begin in the summer, with presentations in May and June of the 
final program year. The PRINCIPAL will spend a minimum of 100 clock hours in this 
task and receive 3 credit hours for the project. 

Stano 10. Post Assessment Lab is designed as a culminating experience and 
will provide the PRINCIPAL the opportunity to reflect and modify his/her professional 
development plan for the future based upon the total experience acquired in the 
program. Completing PRINCIPALS will also participate in the program evaluation 
through reflection of their individual growth and learning. This final activity occurs in 
June 1997. The lab requires approximately 30 clock hours and PRINCIPALS receive 
1 credit hour for the program. 




D. Comprehensive Assessment of PRINCIPALS • IN - RESIDENCE 
Clear and constructive performance data is essential in order to accelerate the 
professional development of these prospective educational leaders. As noted above, 
the NCELP will include a variety of product and process evaluation measures with which 
to gauge the progress of participants and assess their overall leadership proficiency. 



The NCELP design incorporates two intensive assessment labs which provide the 
PRINCIPAL with information on their managerial skills and leadership style. 
PRINCIPALS will first participate in a Pre-Assignment Laboratory in which they 
complete a battery of assessment instruments including BENCHMARKS, Myers-Briggs 
Type Indicator, and Campbell Leadership Index, coordinated by the Center for Creative 
Leadership. These instruments provide a measure of the candidates experience, 
background, and perceptions from their colleagues; a personality preference indicator; 
and a measure of personal characteristics of leadership. This assessment series, 
together with an assessment of the NCELP leadership proficiencies, will be the basis for 
the candidate's development of his/her individual professional development plan (POP) 
and program goals. 



During the Pre-Residency Lab the PRINCIPAL will participate in the NASSP 
Assessment Center. Through a series of simulation activities, trained assessors will 
evaluate each PRINCIPAUS behavior as it relates to twelve dimensions of leadership: 
problem analysis, judgment, organizational ability, decisiveness, leadership, range of 
interests, sensitivity, personal motivation, stress tolerance, educational values, oral 
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communication, and written communication. The assessment profile generated for each 
individual will aid in further refining the individual professional development plan (PDP) 
for the residency year of the program. Additionally this second assessment will serve as 
one means of documenting first year progress of the PRINCIPALS in the program. 

Throughout the program, PRINCIPALS will maintain a portfolio of work in progress 
including: (a) the PRINCIPAL’S Log; (b) an ongoing Professional Development Plan; 

(c) a record of observations and conferences with mentors; (d) a progress report on the 
field based school improvement project; and (e) a record of mastery of leadership 
proficiencies. (The Principals Proficiency Profile which records mastery of leadership 
proficiencies Appendix 4.) The portfolio may also include samples of communications 
and documents, video records of presentations, and copies of external supervisory 
evaluations of campus performance. 

Finally, members of the mentorship team will develop a comprehensive performance 
rating which will reflect the PRINCIPALS overall performance for the entire two-year 
period. This comprehensive performance rating will address six major components: (1) 
mastery of the leadership proficiencies associated with each instructional module; 
(Appendix 4) (2) results of the Instructional Leadership Training(lLT) and the Texas 
Tether Appraisal System (TTAS) training; (3) accomplishment of individual goals as 
identified in the Professional Development Plan (PDP); (4) results of the field-based 
school improvement project; (5) the results of the ExCET; and (6) presentation of the 
PRINCIPAL’S portfolio, including the PRINCIPAL’S log. 



111. Program Commitment and Resources 



A. Commitment and Capacity of Sponsoring Entities 
A key aspect of the NCELP is the formation of a strategic partnership which provides 
the necessary support for ongoing collaboration in the design, development and 
implementation of this state-of-the-art leadership development program. 

Eighteen partners have been invited to serve as charter members of the project during 
1995-97. It is anticipated that membership will be expanded over time to include other 



o 

ERIC 



15 



school districts especially smaller, rural school organizations. Charter members include 



the following: 

Independent School Districts 
Arlington ISD 
Copperas Cove ISD 
Granbury ISD 
Hurst/Euless/Bedford ISD 
Killeen ISD 
La Vega ISD 
Mineral Wells ISD 
Temple ISD 
Waco ISD 
Weatherford ISD 



Regional ESC's University 

Region 1 1 Tarleton State University 

Region 12 ' 

Region 13 Agency 

Region 14 Texas Education Agency 

Professional Associations 

TX Assn, for Secondary School Principals 

TX Business and Education Coalition 

Foundation 

The Sid Richardson Foundation 



B. Organization and Governance of the Program 
When final institutional agreements are in place, the NCELP alliance will begin to 
function more formally under the auspices of an Executive Advisory Board, working 
through the project staff. The formal organizational structure for the NCELP is 
designed 1 1 facilitate on-going collaboration and broad-based participation throughout 
the project. The organizational structure is described below and depicted in Rgure 2 
which foliows. 

1. ThQ py;priitivo Advisorv Board consists of the CEO's (or their designees) from 
each of the charter organizations, as well as the Dean of the College of Education, Dr. 
Ronnie Sheppard, and the Dean of Graduate Studies, Dr. Ron Bradberry, from Tarleton 
State University. The Board members will elect their own chair and/or other standing 
officers. This board will establish operating policies for the project and appoint members 
to the program advisory committees in collaboration with the Tarleton program staff. 

The Executive Board will function in a collegial manner and will provide a framework 
and model for school-university collaboration throughout the entire projecu 

p Program Committees include three standing advisory groups, each 

addressing key operational components of the program. These groups include an 
Instructional Advisory Committee, a Screening and Selection Committee, and an 
Assessment and Evaluation Committee. These committees are comprised of members 
o 
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from the partner school districts, the ESC’s and the professional associations appointed 
by the Executive Board. Respectively, these committees provide suggestions and 
review of program content and design; the screening and seiectron of the candidates; 
and the final assessment and evaluation oi the program. Members oi all committees 
also participate in the intern assessment process. 



o 




Prnnmm Staff will include a Program Director, a Program Design Coordinator, 
and a Coordinator of School-University Initiatives, as well as other Tarleton Educational 
Leadership faculty. All program staff have had recent and extensive public school 
teaching and administrative experience in both rural and urban settings. The staff will 
prepare all program policies for review by the Executive Advisory Board and oversee 
overall daily operations of the project in collaboration with the Executive Advisory Board. 
Specific duties and responsibilities of the program staff are listed below. 

a. Program Director: Dr. Mark Littleton. Department Head, Education & 
Psychology, Tarleton State University 

The Program Director will have overall responsibility for program management 
and implementation. Major responsibilities include. 

* Communicating with the Executive Advisory Board on program policies and 

operations; 

* Overseeing all program development and operations at the university, 

* Recruiting candidates for the program; 

* Reviewing and evaluating transcripts; 

* Assisting districts and applicants in determining eligibility status; 

* Administering fiscal affairs; 

* Recommending interns for certification to the Texas Education Agency, in 

conjunction with the superintendent of the supervising school district; 

* Coordinating activities of all mentor principals; 

* Conducting on-site visits to monitor overall operations of the project. 
b. Program Design Coordinator: Dr. Mary Alice Obermiller, Visiting 
Professor, Education & Psychology Department, Tarleton State University 
The Program Design Coordinator will have responsibility for design and 
development of the project's curriculum and assessment systems, as well as 
program evaluation in collaboration with the advisory committees. Primary 
responsibilities include; 

* Meeting with advisory committees to plan and review curriculum, assessment 
and evaluation; 
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* Overseeing development of all the curriculum documents and related 

reports; 

* Coordinating, aligning, and editing the curriculum modules, 

* Coordinating all program evaluation activities and related reports: 

* Training program mentors and other staff: 

* Coordinating all performance assessment activities. 

c. Coordinator of School-University Initiatives: Dr. Bill Reaves, Associate Dean, 
College of Education and Fine Arts, Tarieton State University 
The Coordinator will have overall responsibility for program promotion, public 
relations, and the program coordination with other school-university initiatives. 
Major responsibilities include: 

* Developing and disseminating promotional materials in support of the 

project; 

* Serving as a liaison with all partners to assure ongoing school and 

. university collaboration: 

* Administering grant funds from the Sid Richardson Foundation and 

serving as liaison with other funding agencies; 

* Coordinating special events and arranging workshops or specialized field 

trips associated with the projects. 

d. Secretarial Staff and Graduate Assistant(s): 

The secretarial staff and graduate assistant(s) will assist project staff in the day 
to day operation of the program. They will assist the program staff with: 

* Coordinating training activities: 

* Assisting with public awareness of program activities; 

* Assisting districts and applicants in determining eligibility status; 

* Maintaining individual PRINCIPAL files; 

* Maintaining program files and computer data banks; 

* Disseminating program correspondence. 

e. University and Principal Mentors 

Exemplary admini.'^trators in partner schools will be designated as adjunct 
faculty. In addition, Tarieton faculty from the Education Administration 
Department will be designated NCELP University Mentors. Their responsibilities 
are delineated on Figure 3, which follows. 

f. Contract consultants: 

Contract consultants will be experts in their fields and will be contracted for 
the specific activities in the following areas as needed: 
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* Assisting with design of eligibility and screening criteria; 

* Assisting with design of intern assessment procedures training; 

* Assisting with the use of technology-based instruction; 

* Assisting with design of mentor training; 

* Training and delivery of modules; 

* Assisting with program evaluation design, including formative and 

summative evaluation. 

% 

C. Partnership Responsibilities 

In developing a viable partnership among the professional institutions, specific program 
roles, working relationships and institutional commitments have been identified to 
ensure delivery of an effective program. The institutional responsibilities and 
commitments for NCELP have been delineated on Figure 3 on the preceding pages. 
Each of these provisions will be incorporated into formal written participation 
agreements which will in turn be adopted by each institutional partner. 

D. Program Budget 

The annual program costs for participating PRINCIPALS and their employing district 
are listed below. The total operating budget for the NCELP program, including all in- 
kind contributions by all collaborating partners is included in Figure 4 which follows. 

ANNUAL PROGRAM FEES AND EXPENSES INCURRED BY PARTICIPATING 

PRINCIPALS Am THEIR DISTRICTS 

Payee; 





Student* 


District** 


1. Application Fee to Tarleton Graduate School 

2. Program Fee (Year!) 


20. 


$ 2,000. 


3. Tarleton Tuition / Fees ( Year 1 - 21 HRS) 

4. Program Fee (Year 2) 


1 ,309. 


2,000. 


5. Tarleton Tuition / Fees ( Year 2 - 24 HRS) 


1.520. 




$2,849. 


$4,000. 



* Additional Fees for texts, ExCET examination and certification are the responsibility of 
the candidate. 

** The district may deduct these program fees from the intern, salary. 
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NCELP Budget 



TSU CONTRIBUTION 



partnership 

COST IN-KIND CONTRIBUTIONS 



Budget Category 
Explanation 



ERIC 



I. STAFF SALARY/BENEFITS 

A. Project Director (1/2 time) 

B. Program Design 
Coordinator (1/2 time) 

C. School-University 
Coordinator (1/3 time) 

D. Secretary (full time) 

E. University Facutty/M enter 
(4 @1/2 time = 30,000 ea) 

F. School Mentors/ 

Clinical Faculty 
(30 @ 1/10 time = 6,500 ea) 



TSU 

Operating 

Budget 



38,000 



25.000 

12.000 

120,000 



15,000 



Richardson 
Grant 



10 

School 

Districts 



30,000 



12.000 



II. PRINCIPAL-iN-RESlDENCE 
Salaries/Benefits 

(25 @ approx 45,000 ea) 

III. OPERATING EXPENSES 

A. Office/I nstructional Space 




4,200 


B. Printing/Copying 


5,400 


C. Telephone 

D. Postage 


1,000 

1.000 


2,000 

2,000 


E. Office Supplies/Materials 


2,400 


1,200 


F. Instructional Supplies/ 
Materials 


4,300 


2,700 


G. Instructional Equipment 


10,000 


4,000 


H. Faculty/Staff Training 


9,000 


3,000 


IV. CONTRACTED SERVICES 
CONSULTANT FEES/ 
EXPENSES 

A. Curriculum Design 
(10 days @600/day) 




3,000 


B. Instructional Delivery 
(14 days @ 1 ,500/day) 




10,000 


C. Performance Assessment 
(25 @ 600/assessment) 




5,000 


D. Program Evaluation 
(10 days @ 800/day) 




8,000 


TOTAL 


1 243,100 


87.100 



4 

Service 



Professional 



Centers Associations 



180,000 



1.125,000 



3.000 

8.000 

5,000 



1,305,000 16,000 



3.000 

5.000 



8,000 



TOTAL 



38.000 

30.000 

25.000 

24.000 

120,000 

195.000 

1,125,000 



9.600 
3,000 

3.000 

3.600 

7.000 

14.000 

12.000 



6,000 

21.00C 

15.00C 

8.00C 
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IV. Program Equity 



The NCELP will make special efforts to recruit candidates from minority and under 
represented populations into the program in an effort to address critical personnel needs 
in Texas schools. In order to meet this challenge the following recruitment, selection, 
and retention process has been developed. 

A. Nomination and Recruitment of Candidates 
Nominations of NCELP candidates will be sought from school superintendents, 
personnel administrators, principals and college professors. Individual applicants may 
also nominate themselves. Information regarding the program will be disseminated over 
a four state area (Louisiana. Oklahoma. Arkansas, and Texas), and to the five regional 
service centers and school districts in the Tarleton State University service area to 
actively recruit a diverse applicant pool. The partners will develop specialized recruiting 
approaches in order to secure a pool of minority candidates and under represented 
populations for perspective leadership positions. 

B. Selection and Admission Process 

NCELP will collaborate in the identification, recruitment and professional development of 
a cadre of PRINCIPALS for the first cycle. The following process will be used for 

selection and admission of the first cycle of candidates. 

1 . Minimum Reouirpments: For consideration for admission into the program, 
each applicant must meet the following minimum requirements as stated in Chapter 19 
TAC §141 .482 and approved by the State Board of Education. 

(1) * Possession of basic skills in mathematics, reading, and writing as evidenced by holding 
acceptable scores on the state-mandated basic skills test. (TASP) 

(2) * Currently certified educators must: (i) Posses at least a graduate degree from a regionally 
accredited institution of higher education with a grade point average of no less than 3.0 on a 4.0 
system and at least three years of successful experience in a position included in the Texas 
Public Education Compensation Plan which included leadership responsibilities for a minimum of 
three other professionals who possess at least a baccalaureate degree: or (2) Possess at least a 
baccalaureate degree from a regionally-accredited institution of higher education with a grade 
point average of no less than 3.0 on a 4,0 system, completion of training in effective instmctional 
practices, leadership ability, curriculum development, and communications skills. Candidates 
with a bachelor's degree must have at least five years of successful experience in a position 
included in the Texas Public Education Compensation Plan which included leadership 



responsibilities tor a minimum of three other professionals who possess at least a baccalaureate 
degree. 

* Candidates who do not hold a ‘.eacher certification must: (1) Possess a graduate degree 
from a regionally accredited institution of higher education with a grade point average of no less 
than 3.0 on a 4.0 system, completion of management / leadership training, and at least three 
years of successful experience in organizational leadership which included leadership 
responsibilities for a minimum of three other professionals who possess at least a baccalaureate 
degree; or (2) Possess at least a baccalaureate degree from an accredited institution of higher 
education with a grade point average of 3.0 on a 4.0 system, completion of management / 
leadership training, and at least five years of successful experience in organizational leadership 
which included leadership responsibilities for a minimum of three other professionals who 
possesses at least a baccalaureate degree. 

• In addition to the above, candidates with NO prior teaching experience will be 
provided extended internship opportunities in the classroom through Tarleton’s 
TMATE (alternative teacher certification) program. 

2. The Application : All nominees will be required to complete an application form. 
These application materials will provide the basis for the initial level of screening. 
Applications must include three professional references, including one from a practicing 
superintendent, and a structured writing sample, which will be holistically scored. 

Finally the application must include information regarding the candidate's professional 
background and experience, along with the following supporting documents describing. 
(1) certifications (if any): (2) university transcripts of all undergraduate and graduate 
work, including grade point averages; and (3) prior leadership training and experiences. 



rt Thn Screening : Screening of applicants is a tri-level process including 
applicant review, finalist screening and cohort selection. The Tarleton NCELP staff are 
responsible for the applicant review (initial screening) of program applicants. Members 
of the Screening/Selection committee will participate in the finalist screening process 
and the cohort selection. The final cohort recommendations will be made by the 
Screening/Selection Committee and approved by the NCELP Executive Advisory Board. 
The tri-level process is as follows: 

Level 1- Applicant Review : Initial screening of all applicants seeking entry into 
the NCELP will be conducted under the direction of the Tarleton NCELP staff. 
(The advisory committee will have access to the screening matrix.) These initial 
screening efforts will include a review of the applications to determine that 



candidates fulfill minimum requirements such as degrees, grade point average, 
professional references, writing sample, and satisfaction of State Board of 
Education requirements. 

Level 2 -Finalist Screening: Applicants who successfully complete the initial 
review will be invited to attend an NCELP Candidate Workshop. At the workshop 
finalists will participate in the activities described below in order for the committee 
to systematically acquire and organize objective information which will provide 
evidence and insight into the leadership potential of the finalists: 

(1) . Completion of a 360 degree feedback instrument using the 
Educational Administrator Effectiveness Profile (EAEP). 

(2) . Simulation (in basket) experiences focusing on organizational ability 
and identification of relationships among information. 

(3) . Panel interview before the committee members using the Principal 
Perceiver Interview Process developed by the Gallup Corporation. 

(4) . Presentation of a Record of Professio nal Accomplishment, a selected 
collection of articles and exhibits which provide the candidate's 
representation of their best and most relevant work to date in the 21 
leadership domains identified by the NCELP leadership proficiencies. 

(5) . Completion of the District Application Process. Rnalists will complete 
applicaftqns for their top three preferences of school districts for 
internship. , 

Level 3 - Cohort Selection and Notification". Based upon the performance 
information gleaned from the finalist workshop the scores ot all finalists will be 
"charted" in a matrix format to enable review by the Screening/Selection 
Committee. Based on its analysis of the data, the Screening/Selection 
Committee will recommend a cohort of 20 - 25 PRINCIPALS for the NCELP 
program. The names of these finalists, along with a summary of interview results 
and the preferred district assignments will be directed to the Executive Board for 
final review and approval. Those candidates approved by the Executive Board 
will be notified immediately by the project director. 




C. Retention and Support Programs 

PRINCIPALS will be provided with on-going counseling and performance appraisal 
throughout the program by the project wtaff, as well as the university and principal 
mentor. University mentors will meet with the PRINCIPAL^ IN - RESIDENCE and the 
principal mentor twice each semester to review the PRINCIPAL’S log, discuss areas of 




improvGiTiGnt in thG PRINCIPAL'S pGrformancG and suggGst modifications that noGdto 
bG madG in thG instructional program. Principal mentors meet with the PRINCIPAL on 
a regular basis throughout the school year, in addition to being on-site for immediate 
consultation. 

In the event that a PRINCIPAL does not satisfactorily meet the program requirements, 
every effort will be made to provide support programs, including the option of a third 
year of the cycle. Tarleton's NCELP staff will maintain necessary and appropriate 
personnel records on all prospective PRINCIPAL candidates who fail to meet all 
screening criteria, as well as performance assessment records on all participating 
PRINCIPALS. 

D. Licensure 

Prior to licensure each PRINCIPAL administrator will fulfill the following requirements: 

(1) complete the approved NCELP program of instruction; (2) participate in and achieve 
acceptable scores on the Instructional Leadership Training (ILT); (3) participate in and 
achieve acceptable performance scores on the Texas Teacher Appraisal System 
(TTAS); (4) demonstrate mastery of the leadership proficiencies delineated in the 
program: (5) pass the ExCET; and (6) secure satisfactory performance ratings on the 
local school district administrator appraisal system. Upon successful completion of the 
above requirements the Superintendent of the employing school district and the Director 
of the NCELP program will jointly recommend the PRINCIPAL for licensure. 

E. Continuing Education and Retention in the Profession 

Tarleton is committed to the continuing development of highly competent, practicing 
administrators. As such Tarleton will offer special professional development 
opportunities and continuing education experiences for the PRINCIPAL-IN- 
RESIDENCE Cohort even after their completion of the program. During the program 
years and for two years following, members of the PRINCIPALS Cohorts are eligible to 
attend the Effective Schools Project (ESP) seminar series as well as Cross Timbers 
School Development Council workshops at no cost. 

In addition, NCELP will organize and host at least one annual Cohort meeting for 
program "graduates " scheduled in conjunction with major educational conferences or 
workshops such as the Commissioners Mid-Winter Conference or Tarleton's annual 
Instructional Leadership Conference. 



F. Meeting Critical Needs 

As noted above the NCELP will especially target minorities and underrepresented 
populations in recruitment and retention in order to meet critical personnel needs in 
Texas. Throughout the curriculum the NCELP program will emphasize the specialized 
instructional needs of minority and special population students in Texas public schools 
in an effort to assure that PRINCIPALS are sensitive to and well equipped to address 
the needs of these particular students. 



V. Unique Program Characteristics 

This proposal for the New Century Educational Leadership Program is an application for 
program approval based on SBOE rules regarding Alternative Certification of 
Administrators, Chapter 19 TAG §1 41 .482. Figure 5 on the following page summarizes 
NCELP program components which address each aspect of the rule. 
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NCELP CURRICULUM DESIGN TEAM 



NAME 



ORGANIZATION 



POSITION 



Harry Beavers 
Dwain Bills 
Ron Burk 
Ron Caloss 
Wayne Carpenter 
Ray Chancellor 
James Dilworth 
Jim Everitt 
Ann Farris 
Nancy Fisher 
Luis Flores 
Lorraine Fulkerson 
Larry Groppel 
Cynthia Guthrie 
Jim Hawkins 
Terry Harlow 
Sharon Harral 
Barbara Herring 
Jean Holden 
Mary Keller 
Pam Kruezburg 
Russell Livingston 
Ron Munday 
Dick Parker 
Charles Patterson 
Sarah Pinner 
Sylvia Powers 
Jack Reeves 
W.L. Sanders 
Kim Schmidt 
Gail Shemake 
J.D. Shipp 
Larry Smith 
Ron Smith 
Joe Tison 
Fred Zachary 
Marlene Zipperlen 



Regional ESC 1 2 
DeLeon ISD 
Stephenville 

Hurst-Euless-Bedford ISD 

Belton ISD 

Regional ESC 1 1 

Fort Worth ISD 

Hico ISD 

Killeen ISD 

Glen Rose ISD 

Fort Vyorth ISD 

Mineral Wells 

Grapevine-Colleyville ISD 

Justin ISD 

Killeen ISD 

Regional ESC 1 4 

Whitney ISD 

Bangs ISD 

Texas Education Agency 
Killeen ISD 
Waco ISD 
Fort Worth ISD 
MinerEil Wells 
Copperas Cove ISD 
Killeen ISD 
Whitney ISD 
Burleson ISD 
Temple ISD 
Copperas Cove ISD 
Stephenville 
Weatherford 
Fort Worth ISD 
Brown & Root 
Harris Hospital 
Weatherford ISD 
Waco ISD 
Clifton ISD 



Exec. Director 

Superintendent 

Principal 

Superintendent 

Principal 

Exec. Director 

Principal 

Principal 

Asst.. Supt. 

Principal 

Principal 

Teacher 

Asst. Supt. 

Principal 

Asst. Supt. 

Exec. Director 

Teacher 

Teacher 

Asst. Director 

Asst. Supt. 

Principal 

Teacher 

Superintendent 

Superintendent 

Superintendent 

Teacher 

Teacher 

Superintendent 

Principal 

Teacher 

Teacher 

Asst. Supt. 

Manager 

President 

Superintendent 

Superintendent 

Superintendent 
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Timeline of Activities 



January/February 1995 


Program announcement and information to 
initiate the application process. 


March 1 - April 7. 1995 


Application period 


April 10, 1995 


Initial Screening: Review of all application 
materials. 


April 28 - 29. 1995 


Final screening 


May 1 , 1 995 


Cohort Selection 


May 5. 1995 


Announcement of selected candidates 


June 5, 1995 


Intern and administrator orientation 


June 6,7,8 1995 


Assessment Series: Pre-Assignment Lab 


June 12, 1995 


Instructional Block: Pre-Assignment 


July 10 - 27, 1995 


Instructional Block: Pre-Assignment II 


Fall 1995/Spring 1996 


Internship 


June, 1996 


Assessment: Pre-Residency Lab 


June/July 1996 


Instructional Block: Pre-Residency 


Fall 1996/ Spring 1997 


Residency 


June, 1997 


Post-Assessment Lab 


August. 1997 


NCELP Cycle One Graduation 
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Dr. William E. Reaves, Associate Dean 
and Coordinator of School-Universir.' Initiatives 
College of Education and Fine Arts 
Tarleton State University 
Box T-0210 

Stephenville. TX 76402 
Dear Dr. Reaves: 

As you well know. Tarleton State University has a proud tradition of collaboration with the 
state’s public schools which has enabled us to develop and support a variety of innovative 
professional development opportunities for Texas educators. We are proud of the fact that 
Tarleton was the first in the state to obtain program approval for the Bachelor of Science jn 
Interdisciplinary Studies (our degree program for elementary teachers) and also the first to offer 
a university-based program for alternative teacher certification. We intend to be among the first 
in the state to implement an alternative certification program for school administrators as well. 

I am pleased to offer the full suppon of Tarleton State University to the New Century 
Educational Leadership Program (NCELP). Working in conjunction with NCELP partners, the 
university will provide the necessary personnel and resources to accomplish the much needed 
paradism shift toward a field-based administrator preparation program. The Tarleton faculty 
involvk in this collaborative venmre will receive appropriate instimtional recognition for their 
work in this new field-based program and their contributions to the NCELP program will be 
accepted as an important form of scholarship within the university community. 

It is our full intention to remain one of the state-wide leaders in the delivery of professional 
development services to public school educators. We will achieve this by continuing to wor 
closely with Texas public schools and by refining and upgrading the content and delivery of our 
professional preparation programs. In this regard. I pledge my personal and professional suppon 
to the design and implementation of the New Century Educational Leadership Program. I wis 
you all the best in this exciting new venture. 




Dennis P. McCabe 
President 
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BEST COPY AVAILABLE 




Waco Independent 



Qualitv through 'Divcrsit^j 

February 14, 1995 



School District 



Dr. Bin Reaves, Associate Dean 
College of Education and Fine Arts 
Tarleton Slate University 
Box T-399, Tarleton Station 
StephenviUe, TX 76402 



Dear BILL 

Rosanne and I enjoyed the presentation on the New Century Educational 
Leadership Program that you and Mark made at the Midwinter Conference in 
Austin, Even though the description you sent us in December was extremely 
detailed and informative, the opportunity to discuss the program in more depth 
allowed us both to gain even a better understanding of how the program will 
work and, consequently, how it can work for Waco ISD. 

Please accept this letter as official notification that Waco ISD will participate in 
the NCELP for the 1995-96 school year, with the understanding that the 
program will be structured closely to the description in the draft document (as 
revised at the meeting). At this time, we believe we can accept at least two 
administrative hiterns. 



I will be happy to serve on the NCELP Executive Advisory Board. If you will let 
me know the specific advisory co mmi ttees for which you need participating 
district members, I will send you names of WISD a dm i m strators who have 
expertise in the designated areas and are willing to serve. 

Bill, I believe that the New Century Educational Leadership Program holds the 
promise of making a real difference in the quality of future educational leaders 
and congratulate you, Mark, Mary Alice, and others who worked on the project 
for your vision and the tenacity to make it a reality. We re pleased to be a part 
of such a quahty program 



Sincerely, 



Fred. M. ^achary, Ed.D. 
Superintendent of Schools 
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KILLEEN INDEPENDENT SCHOOL DISTRICT 

P O BOX 957 • 200 NORTH Vv . S. YOUNG DRIVE • >OLL£EN. T£Xy».S 76540-0967 

817 / 520-1300 



Dr Charles Patterson 
Superintendent 



Kar ch 



1995 



DC Bill Reeves 

and ^ducuon 
Tarleton State ur-iversit> 
Stephenville I Texas 

Dear Dr. Reeves: 

nur district has been 

sound one 



IS 



a sounc on«. 

-hrmld ’^r^vidc sn outst^nd 

Thi<= collaborative venture :,hould ^ p-ogent this 

==nslde..d.dn. 

!-e are supportive oi tPe New Century Concept 0- ^o.opueas^ 
reeritroSI leadersntp iron pr no^^ ,ey 

?rat“rsn^p^P 




Superintendent 



Dr. Charles Patterson. , 

Killeen Independent School District 
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